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INTRODUCTION
Other than washing our hands more often, what can 
businesses learn from the unexpected challenges that 
Covid-19, the national lockdowns, and increased 
unpredictability that we’ve all experienced in the 
early 2020s?

In a nutshell, it’s to prepare for the unpredictable and 
2022 is already proving this point emphatically.

It really doesn’t matter what specific industry or size 
of business you run. If you’re using the internet, 
phone lines and computers to run your organisation, 
these five lessons will help ready your business for 
anything else the world throws its way this decade! 

• Source Hybrid Working solutions as standard
• Bring disparate solutions together
• Stay prepared for Disaster Recovery 
• Invest in Cybersecurity
• Find an IT partner that can handle everything

SOURCE HYBRID WORKING 
SOLUTIONS AS STANDARD
Whether it’s working on-the-go, hybrid or fully remote working, your employees will increasingly work 
from locations that aren’t your main office. 31% expect that in future people will split their time between 
home and place of work equally. A further 25% think we will work from home most of the time! And given 
our advice later in this e-book about establishing robust Disaster Recovery Plans, knowing that your team 
can easily work from home will help make enacting those plans much easier, if the need ever arises! 

BENEFITS OF HYBRID WORKING
Many of us have already experienced the benefits 
of working from home and there are many
financial and cultural benefits that make it 
a worthy possibility:

• Reduce floorspace to save on leasing, business 
  rates and utilities

• Provide better work/life balance for staff

• Better retain and attract top talent from further  
  afield

• Develop a more agile business able to react to   
  changing markets and goals

expect that in future people will 
split their time between home 

and place of work equally.
A further 25% think we will work 

from home most of the time!



BRING DISPARATE SOLUTIONS TOGETHER
You can save a considerable amount of time, money and headaches by reducing the number of suppliers you 
use as well as combining multiple solutions, services and products together. For example, multi-site 
operations may be paying for several telephony systems from different providers because of regional or 
technological limitations, or after an acquisition. 

And God-forbid there’s an issue that can’t easily be narrowed down to a specific product! You’ll likely be 
pushed from one supplier to the next, each blaming the other for the problem, wasting time, valuable brain 
power and composure. 

COULD ONE PACKAGE DO IT ALL?
Especially when you look at CRM systems (e.g. 
HubSpot, ZenDesk, Salesforce), these platforms 
have expanded drastically over the years and can 
now encompass most, if not all aspects of an entire 
operation. Or at least act as the digital foundation 
the rest of the organisation branches from. 

From marketing to social, invoicing to reporting 
you could save significant time and resources by 
combining multiple productivity software systems 
into one. 

Meaning one UX to learn, one bill, one number for 
support queries.

QUICK TIPS:
• Develop a periodic audit of utilities and services 
  and plan which can be combined (e.g. mobile 
  phone contracts)

• When moving or acquiring new sites, consider 
  which systems are essential and those that could 
  be changed/amalgamated

• When sourcing new software, look for API 
  compatibility with existing systems like CRMs 
  and accounting packages

• Fight for discounts when taking multiple services 
  from a single provider or supplier – they may not 
  be given freely! 



STAY PREPARED FOR 
DISASTER RECOVERY 
Pandemics and hacks aren’t the only reasons to have a strong DRP (Disaster Recovery Plan)…

Fire, flood, hardware faults, global issues and many other unpredictable scenarios can all prompt significant 
changes to the way you work. Having those plans already in place will drastically reduce panic, unnecessary 
spend and squandered productivity!

ESTABLISHING A BASIC DISASTER 
RECOVERY PLAN
List all the processes and teams that need to 
continue through a ‘disaster’ (e.g. HR, Finance etc.) 
and gather feedback from them regarding what they 
need access to and when.

Check what vendor support is available (e.g. remote 
data wipe and reinstall) and what will need to be 
actioned ‘in-house’, then define who will be 
responsible for what. 

Establish what needs to be communicated to who 
(stakeholders, staff, customers, commercial 
partners, government, police etc.) and when. 
Revisit your plans annually to ensure new or 
amended processes are all considered. 

QUICK TIPS:

• Develop a robust Disaster Recovery Plan and 
  periodically revisit

• Double-check all essential data has at least one 
  off-site back-up

• Ensure teams can work from home if the site is 
  inaccessible

• Keep thinking “what’s the worst-case scenario 
  and how can it be overcome?”

of companies that lost data for 10 days file for 
bankruptcy within one year, while half file immediately.



In some cases, losing thousands of pounds in 
income or recovery costs! As technology brings us 
all closer together, it’s also meant that more 
systems, processes and data now live online. 

Whether in a data centre, central business server 
or on employee devices, all that data needs to be 
just as – if not more – protected than your 
physical copies.

More than 1-in-3 companies recently experienced 
some form of cyber-attack, and those are odds no 
business wants to play, especially when thousands 
of pounds may be required to recover! Instead, 
businesses should be investing in cyber security, 
so that these massive recovery costs are mitigated 
as much as possible. 
 

INVEST IN 
CYBERSECURITY of all UK businesses (2.3m) 

reported a cyber breach or 
attack in 2020/21. In some cases, 

losing thousands of pounds in 
income or recovery costs!

of respondents to a recent study 
said they were looking to 

invest in cyber security. Do you 
really want to take that risk?



LEVERAGE EXISTING SYSTEMS
The good news is that many common business solutions include strong cybersecurity features.

For example, Microsoft’s Multi-factor authentication feature is absolutely free, verifying the identity to 
those logging in by confirming the person via a second device, usually their phone, to ensure their 
credentials haven’t been stolen. In turn, this prevents the vast majority of Microsoft data breaches! 

For most micro and small businesses, these kinds of protections are enough to protect their data, along 
with regular back-ups and software updates. For larger businesses, or those in the supply chains of larger 
organisations, additional purpose-built cyber security solutions may be required.

CHECK YOUR CHAINS
Supply chains by definition can affect huge 
numbers of businesses – after all, a chain is only 
as strong as its weakest link!

And according to the NCSC (National Cyber 
Security Centre) “ransomware and supply chains as 
an attack vector were prominent in the UK’s cyber 
threat landscape”. 

So, whether you’re a small supplier for a much 
larger organisation or vice versa, you need to be 
accountable for the risk you put to your business, 
as well as your partners’.

QUICK TIPS:
• Robust network management, threat detection and 
  mitigation are essential in the 2020s

• Train your team on phishing – these are the most 
  common and preventable kinds of attack! 

• Establish which stakeholder is responsible for 
  cybersecurity and data protection

• Keep regular back-ups of data, just in case…

of Microsoft account hacks are blocked using 
multi-factor authentication, yet 97% of M365 users don't enable it!



FIND AN IT PARTNER THAT 
CAN HANDLE YOUR NEEDS
Efficiency is an important metric in all aspect of your business, 
after all no one wants to waste time or use 10 words when five 
will do! As we explained earlier, there’s no benefit in getting 
pushed from pillar to post between suppliers when you 
experience an issue, or waste time having to compare prices 
and explain your operations to each one when deciding 
which supplier is best for a specific project.

Instead, businesses should be looking for a single supplier that 
can handle anything and everything they throw at them, and 
here at Unicomm, we love tackling challenges large and small, 
simple to complex. 

WHY CHOOSE UNICOMM?
Our team is constantly looking for new and interesting ways 
to solve our clients’ technology challenges, and we make sure 
we understand their entire operation before making any 
recommendations. 

• Over 70 years of telecoms experience

• Our aim is to provide genuine day-to-day 
  benefits and help your business grow

• Every deployment is fully supported by a 
  bespoke support and maintenance contract 

We can help you make the most out of the cybersecurity features that are already within your systems and 
software services, and point you in the right direction of security providers that we can work with to better 
protect your entire IT infrastructure. 

Whether your business objectives are to grow your business through digital transformation, lower total cost 
of ownership, deploy Unified Communications with ease, support and manage distributed teams and offices, 
improve team collaboration through mobile accessibility, or to fully embrace the cloud with either a hybrid 
or total cloud business set of solutions, Unicomm will make it happen.


